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Monday, December 12, 2016 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

 

 

This week the district would like to spotlight Mrs. Kim Shannon, a 6th grade 
teacher at Ewing Elementary School. Polar Express, Classroom Monopoly and 
so many more things characterize her classroom. She utilizes relevant things 
that students know and understand to create a highly-engaging learning 
environment for her students. Mrs. Shannon exhibits so much energy – that 
others catch her passion and drive to be the best for her students. She does 
those things that may seem a little unorthodox but result in high student 
achievement. Mrs. Shannon – great job and continue using your imagination to 
inspire your students to be the best. 
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Stakeholder surveys are critical throughout the accreditation process. 
Furthermore, the stakeholder survey process helps to model the expectation 
that schools and districts should continuously create opportunities for two-way 
communication. According to AdvancED 2011, surveys are a means to 
systematically engage all stakeholders in two-way communication. The benefits, 
according to AdvancED are: 1) build and improve stakeholder relationships; 2) 
generate data to inform the continuous improvement process; 3) provide 
evidence to support the accreditation process; 4) support state and/or federal 
accountability requirements; 5) supply pre/post intervention and program 
perceptions; and 6) improve knowledge across all stakeholder groups about 
what the institution believes is important. During the months of October, 
November and December, schools and the district did a phenomenal job with 
stakeholder surveys and we still have a few more scheduled opportunities. As of 
12/12/2016, the district has the following survey data: 

 

         Parent Surveys (20%) needed 352, the district has 607 

         Staff Surveys (60%) needed 210, the district has 253 

         Student Surveys (3-5)(40%) needed 210, the district has 433 

         Student Surveys (6-12)(40%) needed 494, the district has 1040 

 

 Another positive – the results show huge growth from 2015 with areas that we 
still need to grow – which is ok. Great job! 

 

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  
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Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 

 

Focus Area: Leadership and Accountability  

 

Core Belief: We believe…Continuous improvement is essential to 
stakeholder empowerment. 

 

Guiding Question: What specific steps do leaders take to inspire or 
encourage others to be leaders or to provide opportunities for leadership 
in the school/district? 

 

Key Indicator: As leaders, we must create opportunities that encourages 
others to be leaders. High-performing schools/districts grow their own 
leaders and create growth opportunities. Just as important, high-
performing schools/districts create opportunities for stakeholder voice to 
be heard throughout the decision-making process. As leaders, we must 
embrace stakeholder voice as a means to strengthen protocols that will 
lead to organizational capacity.  

 

 

Midpoint! As we begin the last week of the fall semester, we must 
continue to push forward and strive to reach higher levels of collective 
success. We have accomplished so many things during the course of the 
fall semester and all of our accomplishments started with student 
success in mind, creating opportunities for stakeholder engagement, 
and having a growth mindset. The fall semester was successful because 
we remained focused on our number one priority – student success. 
This week we must finish the fall semester strong – running across the 
halfway point of the school year.  

The spring semester is going to be exciting, fast and exhausting. Upon 
our return on January 3rd, the countdown to the state assessments will 
begin, along with the accreditation visit. Our fall semester has pushed 
the district closer to accomplishing our goals and increasing student 
success. To accomplish our mission – we must be strategic in our 
approach and focus on the success of individual students. As we 
continue to reach even higher levels of student achievement, our 



success as a district will be measured by our ability to increase individual 
student success.  

Novice reduction, reducing GAP, is at this point, based on our ability to 
focus on the success of individual students. We have to push ourselves 
to find the equation that will help each student succeed. As we all know, 
this will challenge each of us to step outside our own zones of comfort 
and try new things that will ultimately lead to student success. One key 
strategy that we must continue to utilize and expand is student voice. 
Upon returning from Christmas break, engage your students in designing 
the “plan” for the spring semester. Identify the goal for the spring 
semester and then empower students to have a voice in developing how 
they will reach their goal. More importantly, have students identify their 
own goals that are aligned to the school’s and district’s goals.  

Furthermore, engage students in identifying their own “GAPs.” Over the 
course of the fall semester, we collected several key points of data per 
student – help students to identify their own “GAPs” in learning and 
coach and mentor them as they develop a personalized planning of 
learning. Instead of us prescribing “remedies” we must empower each 
student to “self-diagnose” or become “leaders of their own learning.” 
Think how powerful it would be for each student to have a personalized 
plan of learning and then empower him or her to be leaders of their 
own learning. 

 

We must continue to look for ways to push ourselves as faculty and a 
staff. We must let go of what is comfortable and embrace opportunities 
for professional growth. When we continue to do the same thing – we 
will continue to get the same results. As we continue to reiterate, if we 
reach the same levels as we did last year (2015-2016)– we actually fall 
backwards – based on the currently accountability model. The current 
accountability model is based on continuous growth, with the 
expectation that each student shows grow from year to year, resulting 
in the expectation that each school shows growth. For this reason, we 



must have a laser focus, not only on student success, but individual 
student success. Furthermore, based on the accountability model, 
teachers and staff are indirectly challenged to grow professionally. For 
Fleming County Schools, this means taking risks, being innovative in the 
classroom – in our pursuit to create the best lessons for our students. 
We must cut our ties to those “sacred cows” – lessons that have been 
taught for ten years – which are no longer relevant to student growth. 
Just because they worked ten years ago or even one year ago, does not 
mean they will work now. We must constantly look for ways to make 
our lessons relevant first, followed by rigorous. Our lessons must be 
evaluated against what students need to know at the end of the school 
year and at the next level. Remember, ultimately, our number one 
priority each year is to make sure that students are successful – which 
means they are prepared for the next level (the next grade level, 
college/career and life).  

Finish this week strong! Ensure that students leave for the Christmas 
break feeling confident about the spring semester. Have a plan to 
engage students in charting the course for the spring semester that will 
personalize learning, encourage collaboration and performance-based 
learning. Think about how we are going to help students to develop 
plans that will lead to each student experiencing success. The spring 
semester is about hope and reaching our goals as a district. But it is 
always about each student experiencing success. As student succeed, 
we succeed as a district. 

Finish the fall semester strong. Have a great Christmas break – make 
sure to rest and relax, spend time with friends and family. Be prepared 
for a fast, exciting and exhausting spring semester – as we strive to 
reach even higher levels of student success.  

Our Journey Continues…  

Weekly Calendar of Events 

Several School Christmas Events/Performances are occurring the next two weeks 

Monday, December 12 – 16, 2016: District Benchmarks 

Monday, December 12, 2016: District Team Meeting at 9:00 am (District Office) 

Wednesday, December 14, 2016: Monthly Board Work Session @ 6:00 pm (SMS) 

Wednesday, December 14, 2016: Monthly Board Meeting @ 7:00 pm (SMS) 

Friday, December 16, 2016: Black & Gold Day 



Friday, December 16, 2016: Student Voice Survey Closes 

 

 


